
Schedule HRD session 
with instructor

Coach enters FDM
Check VRM score in 

driver history
Prepare personalized 

coaching session

Activate the HRD PROGRAM 
session in FDM

Link driver to the HRD 
PROGRAM activity

"Delivery of HRD 
PROGRAM session
COACH - DRIVER"

End session

Enter and register the 
three elements of the 
section (activate HRD 

session)

Close Activity 
in FDM

Manager receives 
email with coaching 

session report

Record check point 
sessions in FDM

Open previously created 
HRD PROGRAM activity

Driver
Initiate six-month risk 

mitigation plan

Telemetry Installation 
6 months

Work on the 
commitments made in 
the coaching session

Check point
Month 2

Check point 
Month 4

Check point
Month 6

HRD PROGRAM PROCESS

Driver 
commitment 

form

Coach 
Recommendations 

Form

Manager 
Orientation 

Guide

The documents remain blank until after the session, when the instructor will complete and 
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