CEPA Mobility

CEPA - Methodology

for practical training on
public roads

N Z 1) Presentation and Justification

- Training Objective and Structure

- Reduce anxiety and foster empathy. Always prioritize safety and
its benefits.

. It's an opportunity to identify driving habits and improve them.

. It gathers information about the driver's profile, specifically
their EXPERIENCE.
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CEPA Mobility
2) Development

CEPA - MEthOdOIOgy Pre-training reviews:

e 360-degree turn

fO r e Engine compartment

¢ Cabin and dashboard

Coaching Techniques Application:

e Direct Observation: Posture, mirror adjustment, steering wheel use,
transmission, and other controls, among others.

e Narrative Driving: Non-observable elements about the driver's
decision-making process. To what extent does the driver observe,
identify, and anticipate risks.

e The driver narrates their actions and the reasons behind them.
¢ Present-time Questions:

- What risks do you identify?

- What do you do to anticipate them?

e Guided Driving: The instructor provides detailed instructions on the
correct way to apply a preventive driving technique.
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GEPA Mobility _Q 3) Feedback

C E PA - IVI et h od o I ogy Remember that the driver should be aware of:

e Observed aspects
fO r e Positive habits
e Habits to modify
e Benefits after improvement
e Final conclusions

Do not focus solely on the negative
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CEPA - Methodology
for

- Important Considerations of
~ the Methodology

e Implement the driver profile identification protocol.

e Suspend training at any sign of risk: inexperience, aggression, fatigue,
among others.

e Evaluate using the training format.
e Plan the route beforehand with safety in mind.
e Advise the driver and alert them to risky situations.

e The goal is to improve the driver's knowledge, techniques, and behaviors.




