
 

CEPA educational communication strategy 

The videos that you will watch in this module offer you a compendium of concepts and 
instructional techniques that define CEPA style to teach training courses with specialization 
in road safety, possibly you who have experience teaching classes will be familiar and it will 
be easy to understand them. Our intention with this module is that you, in the courses you 
teach on behalf of CEPA, put into practice the elements included in this module and 
maintain a line of communication necessary for our company. 

Since training is fundamentally based on a purely communicative process, there is no 
doubt that the way CEPA instructors communicate is one of the greatest strengths of our 
training programs. That is why throughout these 35 years we have been able to document a 
communication strategy that has marked a very unique and successful style in the training 
offered to our clients.  

For CEPA, effective communication is the process by which we transmit ideas, knowledge, 
skills, behaviors, as well as feelings, and receive responses to such stimuli.  

But for this communication to be truly effective, the strategy starts from a fundamental idea: 

THE PROTAGONIST IS THE LEARNER 

To understand that in the teaching-learning processes developed in CEPA, the student and 
the knowledge of his or her characteristics, needs and problems is key for the messages 
issued by the instructor to be truly understood and enable reflection, introspection, 
awareness and finally the application in the daily life of the drivers. 

Thus, CEPA effective communication strategy can be summarized in three stages: 

● 1. Recruitment and recognition strategy. 
● 2. Construction of the educational message. 
● 3. Transmission of the educational message 

Let us now explore these stages, as well as the techniques involved in each of them. 



STAGE ONE: Recruitment and recognition strategy 

In this phase the trainer should collect as much information as possible before and during 
the course. The trainer should know in advance the characteristics, problems and needs of 
the client. For example: 

● Driving characteristics of participants (schedules, type of roads, type of vehicle, etc.) 
● Type of accident (rear-end collision, rear-end collision, rollover, or other type of 

accident). 
● Driver profile 
● Company policy 
● among others. 

But this stage is not only limited to the planning of the course, but its relevance will also be 
related to the actual delivery of the course in the classroom, where the CEPA trainer will 
have to practice three techniques that will make his training successful: 

Active Listening 

It is an educational communication technique where the instructor puts all his attention in 
listening deeply and authentically to the messages emitted by the student, in order to 
understand them to the maximum and thus be able to advise the drivers in an effective way. 
This technique also has a high empathic charge and will add to the human relationship 
between instructor - student, allowing even more cohesion and connection.  

Active listening represents a clear and visible search of the instructor to position the student 
as a protagonist in the teaching-learning process and demonstrates a real commitment to 
lead him / her towards significant learning that achieves attitudinal and attitudinal changes 
in transit.  

When the trainer is actively listening he/she will have to pay attention on the one hand to 
the content of the message (literal message being shared) and on the other hand to the 
emotions and feelings that are deposited in the message.  

Being a good listener requires both intellectual and emotional involvement.  



Constant Reading 

It is essential for the CEPA instructor to maintain a constant reading of the group members. 
Although this is something that all of us do in one way or another when we relate to others, 
the CEPA instructor must work in depth on techniques that allow him/her to obtain clues to 
know what people are thinking and, above all, feeling in relation to their work in the 
classroom or in the vehicle.  

Continuously reading people should be an occupation of the CEPA instructor in order to 
know to what extent he/she is being effective or not in the use and development of his/her 
argumentative lines, so as to decide whether to continue along the chosen path or to make 
a change in order to benefit the construction of meaningful learning.  

Facilitation 

Facilitation, as an instructional technique, consists of extracting knowledge, previous 
experiences, ideas and emotions from the participants to promote collective learning. The 
instructor uses carefully formulated questions to stimulate the learner to explore, reflect 
and understand specific concepts or techniques. 

For CEPA, facilitation is a fundamental technique that instructors should use in their 
theoretical and practical classes. Promote a feeling of security, confidence and motivation by 
reflecting concern for the ideas, experiences and knowledge of the participants. 

By way of synthesis and conclusion of this first stage: Capture and recognition, we can say 
that: 

The more you know about the driver and the customer, the more likely it is that your 
messages will be meaningful and more strongly promote changes in driving behavior. 

SECOND STAGE: Construction of the educational message. 

This stage includes the mental processes that the instructor carries out to process and 
decode the information obtained in the effort to know his audience and that will lead him to 
select the argumentative discourse and the instructional techniques or tools that will help 
him to generate highly effective messages that are in tune with the needs, problems and 
expectations of the drivers. The techniques or tools that we must apply in the delivery of 
CEPA courses are: 



Justification and clarity in the learning objectives 

Recognizing the problem and communicating the reasons that give rise to a given training 
session or the treatment of a concept or technique is a fundamental pillar to consider in the 
construction of the educational message, as it will greatly help to prepare the ground for the 
deposition of the objectives, aims and development of concepts or techniques of the 
training activity undertaken.  

It is through a correct justification that the participant will be able to understand why he/she 
is attending the training and it will offer a solid vision of the benefits he/she will obtain, as 
well as the relationship between the course and the topics developed and their application 
in real life, both work and personal.  

In adult training, one of the sources of motivation for learning lies in solving personal and 
social problems and giving purpose to life. The task of the CEPA instructor is to help identify 
these problems and offer solutions that the adult can acquire and apply. 

Once the justification has been developed, and before communicating the message, the 
instructor should reflect on what he/she really wants to achieve by transmitting it, otherwise 
the production of the contents involved in the messages will have a low level of impact on 
the student, among other complications for the correct development of the teaching-
learning process.   

That is why having clear objectives is of utmost importance, and here we are not only 
referring to the goals that are postulated at the time of designing and developing a course, 
but also to the construction of any communicative message that is produced during the 
execution of the training.  Examples of this are: 

● The purpose of developing a concept or technique. 
● The instructor's position in the classroom. 
● The decision to sit at some point or remain standing. 
● Moving the hands in one way or another. 
● Ask a specific question on a particular topic 
● Make a technical argument about a road safety concept. 
● Pause a video to ask a question or offer an argument. 
● Combine the speed theme with the distractor theme. 
● And so on and so forth. 

Remember that you will be training adults, keep in mind that they have previous 
experiences and also have diverse activities, responsibilities and endless information, so 



they are very selective in the acquisition of new knowledge, hence the importance of being 
VERY EFFECTIVE IN THE CONSTRUCTION OF OBJECTIVES. 

Let's give an example of this: 

When the instructor is building the development of the concept of TOTAL STOP DISTANCE.  

The instructor must understand that the objective of this development is not only to explain 
what the perception-reaction time is, and what the braking distance is, but in fact the deep 
search is that the driver understands the problem that speed represents as a risk factor, in 
how complicated it is to stop a vehicle. The transcendental goal is for the participant to 
understand the importance of the practice of anticipation as a fundamental prevention 
mechanism and the need to apply a preventive driving method based on the observation 
and identification of risk. 

Thus, we can see that the construction of the educational message has to do with a correct 
understanding and approach to the learning objective and a clear description of the 
problem, and its effective communication to the participants.  

Both the statement of learning objectives and the execution of the justification will help the 
adult learner to generate an individual perspective of what he/she is going to learn, adding 
motivation and opening or increasing his/her willingness to learn. 

Not just headlines 

One of the distinctive features of CEPA training style is the ability of its instructors to develop 
the concepts or techniques of preventive driving, this is due to the fact that the facilitator is 
also a specialist in road safety and the various topics that derive from this discipline. 
Therefore, the CEPA instructor should not expose generalities or stay only in the headlines of 
a topic, but must have enough knowledge to develop it deeply based on the characteristics, 
needs and demands of each student or group.   

This obviously requires the CEPA instructor to have a desire to learn, not only in his or her 
training stage, but always, since the frontiers of knowledge in general are unlimited and the 
specific subject matter we are dealing with is in permanent development.  

Of course, this development will have a direct relationship with the time attributed to the 
activity, so the instructor will be in charge of balancing these two variables: time - 
development, trying to maintain at all times the technical quality of the handling of the 
concepts, as well as the thoughtful combination of the use of the instructional techniques of 
facilitation and exposition in order to fully comply with the objectives of the course. 



Raising the stakes 

The use of this educational message construction technique is totally linked to the previous 
one, since it seeks to always give the participants a plus to their expectations, in relation to 
the technical information that will be transmitted to them.  

When, for example, a group participant asks a question, the CEPA instructor, in addition to 
projecting confidence and security at the moment of listening to the questioning, will seek 
to completely resolve the student's doubt or request, but will also look for a way to 
transcend it by offering more data or components that exceed the participant's 
expectations. 

Example: 

In a light vehicle BTW the participant asks, What is the proper following distance? The 
instructor listens carefully, but does not respond impulsively with the three second rule, that 
would be delivering an answer without upping the ante. 

Then, the instructor should consider a response that maximizes the frontal risk control 
technique and its relation to rear risk control, and obviously contemplate the seconds rule in 
the following distance. This being so, the instructor could talk about and develop elements 
such as:  

Anticipation, use of wide-range vision, frequent checking of mirrors, progressive and early 
stopping, elements to observe and pay attention to when checking rear-view mirrors, etc.  

We can see how the instructor in this example provides not only the specific answer to the 
participant's question, but offers a different and much more comprehensive perspective on 
rear-end collision avoidance techniques through proper front and rear vehicle control, thus 
meeting two of the criteria that are hallmarks of CEPA training: Not just headlines and 
upping the ante. 

Cost - Benefit 

Understanding that our most transcendental goal as instructors is that the drivers who 
attend our courses consider producing positive changes in their skills, knowledge and above 
all behaviors before, during and after driving, that bring as a consequence well-being and 
safety to their lives and the environment, this Cost - Benefit technique is one of those that 
can help us to increase the possibility of this happening. And it is through its practice that 
we can link a technical concept to effective levels.  

Let's develop an example to better explain the development of this technique: 



The instructor develops the concept of tires so that the participants understand the 
importance of carrying out a periodic check of their condition in terms of pressure and wear. 
Of course, he/she will spend some time talking about technical concepts so that drivers 
know how to perform this check, but in addition to providing technical information, he/she 
should apply the COST-BENEFIT technique by asking, for example, the question: What would 
be the cost or risk of not carrying out a periodic check of the pressure and wear of the 
vehicle's tires, or of not paying attention to a warning light on the dashboard that indicates a 
tire failure? Through this question the instructor is facilitating people to reflect on the risks 
associated with this lack of prevention. The instructor should actively listen to the 
participants' comments and moderate them by directing the group to review all the areas 
that could be affected: safety and health, economy, ecology and environment, and any other 
that may apply. 

Positive adjectival 

When you are in front of drivers teaching a theoretical or practical course, it is important 
that you use positive language when referring to both the content and the technical 
materials you will be using.  

For example:  

● The course you are about to receive is of utmost importance for your daily life. 
● The course we will be offering is very interesting and will provide us with a wide 

range of tools to... 
● We will now explain a fundamental topic for... 
● This technique that I am going to explain is vital and very useful for... 

In the same way, this technique should be used to refer to the participations and 
collaborations of our student drivers, in such a way that we always give positive feedback to 
people's interventions. Some examples: 

● That is an excellent question. 
● I thought that point of view was fundamental. 
● The commentary was excellent 
● Thank you very much for your participation. 

This strategy aims not only to improve academic performance, but also to promote students' 
socio-emotional development and self-esteem. 



Passion and energy: "Fill the classroom". 

Undoubtedly, a successful and functional education will always be linked to the passion and 
energy that the instructor himself manifests during the sessions with the students. It is the 
love for the work and the conviction that what we teach in the classroom will have a positive 
resonance in people's lives that must guide our work and that has to be transmitted in the 
courses we offer. The term "filling the classroom" refers to the instructor's ability and 
conviction to deliver educational discourses that genuinely seek meaningful learning for the 
student.  

At all times communicate with energy, do not offer pale courses, your passion will 
undoubtedly infect your drivers. 

The complicated in simple 

Road safety is not exempt from the existence of concepts, theories and techniques that may 
have a level of complexity to be understood, which is why our task as instructors is to break 
down complex concepts or topics into simpler and more understandable components.  

By applying this technique, we will be able to present information in a clear, organized and 
easy to assimilate manner. This may include the use of concrete examples, analogies, 
metaphors and graphics to illustrate and clarify difficult concepts. 

THIRD STAGE: Transmission of the educational message. 

Let us begin the explanation of this stage with this powerful image that represents how the 
forms of effective interpersonal communication are distributed and that it is essential to 
understand for the success of educational processes.  

 



   

Body language and gestures  

Have you ever heard the phrase: "a gesture is worth a thousand words"? Well, it is that 
real in everyday communication and fundamental in the exercise of your role as a 
Coach. 

● Your gestures, movements, clothing and even your body odor are also part of the 
messages when you are communicating with others. 

● Facial expression, together with hand, arm, foot, trunk and head movements, helps 
to illustrate and reinforce verbal expression. Put it into practice! 

The parameters that are accepted today in terms of our communication indicate the 
following: 

70% of the time is spent communicating verbally. 

100% of the time is spent communicating non-verbally.  

Verbal communication and paralinguistic elements: 

Verbal or oral communication is the process of exchanging information, ideas and emotions 
through speech and the use of language. It is based on the emission of articulated sounds 
that are interpreted by the receiver to understand the message transmitted. 

In addition to words, oral communication also includes elements, known as paralinguistics, 
such as: tone of voice, intonation, volume, silences, pauses, speed and other non-verbal 
elements. These paralinguistic elements are the 38% referred to in our recently viewed 
image or graphic, and it is important to know that the social and cultural environment has a 
significant impact on these elements, as it influences how they are used and interpreted. 

Verbal communication is thus a fundamental form of human interaction and plays a crucial 
role in the transmission of knowledge and the building of social relationships. 

Conclusión 



Now that you know what the communication strategy of the ACCIDENT PREVENTION 
CENTER is, we ask you to use the different elements reviewed in your training courses, both 
theoretical and practical, this will be key for the delivery of a quality educational service. 
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