Title: J&J One Dublin Office Safe Fleet Procedure for Ireland
Document Number: IREHS-SF-0001 Revision: Rev 1:

3.

Purpose

The purpose of this procedure is to define the requirements of Fleet Safety at One J&J Dublin
for the Safe Fleet Teams. This procedure has been developed to ensure compliance to the
J&J Standard 465 Vehicle Safety and the associated documentation called out within that
standard.

In addition, we have engaged CEPA Mobility the J&J approved supplier for Safe Fleet to
support our teams in several ways, for example driver training, data management, milage
recording and curve reporting, data analytics and trending etc.

Ultimately our mission is “Driving Towards an Accident Free Flee so that our Drivers can arrive
home safely to their loved ones every day”.

Scope

The scope of this procedure applies to all Johnson & Johnson fleet employees who drive on
company business, as well as nominated drivers of company cars.

The requirements are embedded in the CEPA Mobility Proposal, and we have considered the
following to ensure that our fleet drivers and managers receive the relevant trainings based
on the requirements within their safe fleet role.

* Company Car Drivers must follow all aspects off the procedure.

* Cash allowance drivers who complete more than 1,500 miles of their total annual
milage for business must follow all aspects of this procedures.

* (Cash allowance drivers who complete less than 1500 miles of their total annual
milage must follow relevant sections of this procedure.

References

The following documentation is hosted on the CEPA Mobility Tool and is a mandatory
requirement for the J&J Ireland Safe Fleet Team.

* J&JIreland Driver Safety Pledge
* EHS&S Standard 465 Vehicle Safety inclusive of links to technical standards

465 TEC.01 Fleet Safety Crash and Injury Reporting & 465 TEC.02 Johnson & Johnson
Fleet Safety Code of Conduct

* |REHS-SF-0001 J&J One Dublin Office Safe Fleet Procedure for Ireland.
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4. Responsibilities

It is the responsibility of the J&J Fleet Team members to comply with the EHS&S Standard 465
and the supporting documents outlined in this procedure and the duties outlined below in

summary.

4.1 Executive Leadership

Management commitment, top-down driven accountability.

Complete all applicable safe fleet manager training as per EHS Fleet Safety Team’s
Training Matrix.

Shall appoint a safe fleet subject matter expert to maintain the safe fleet
program.

Ensure that Safe Fleet Performance Metrics are incorporated into Workday
objectives and review during performance discussions semi-annually.

Ensures that appropriate budget is available for Safe Fleet.

Ensures that all crashes, injuries, and mileage metrics are reported accurately and
on time for their respective fleet teams.

Ensures that Fleet Teams Performance Metrics is a topic on the Site Lead Team
Governance Meetings Agenda and EHS Annual Reviews Meetings.

4.2 Managers of Drivers

Complete all J&J training required through CEPA/Summit & Compliance Wire —
Ref Training Matrix EHS Fleet Safety Team’s Training Matrix.

Monitors performance of their Safe Fleet Team as part of information received
from CEPA Analytics.

Ensures that Fleet Teams Performance Metrics is a topic on the Site Lead Team
Governance Meetings Agenda and EHS Annual Reviews Meetings.

Include Safe Fleet Items on all safe fleet meeting agenda.
Communicates safe fleet expectations for safe and responsible driving.

Report driver related incident/accidents to the Fleet lead as per 465 TEC.01.,
for input to CURVE, incident investigation and follow up treatment with
Occupational Health and Ayvens.

Request a commentary drive with any of their team at any time for safety
purposes.

Ensures that their team report fleet metrics/milage accurately on the CEPA
Mobility Planform.
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4.3 Drivers

Ensure drivers accurately report crashes and injuries by ensuring that they are
properly categorised as per definitions and guidelines.

Completes New Hire Orientation as per J&J Standard & Code of practice and as
per EHS Fleet Safety Team’s Training Matrix

Attends behind the wheel training within 90 days and every 3 years thereafter.

Complete all J&J training required through CEPA/Summit & Compliance Wire —
Ref Training Matrix EHS Fleet Safety Team’s Training Matrix.

Participate at managers request to a commentary drive for safety purposes.

Reports all incidents and accidents to their Line Manager and the Internal Fleet
Manager for their business.

All drivers must be aware of the dangers of hand-held and handsfree mobile
phone and other electronic device which is prohibited for use whilst driving
the car.

Provide relevant information to CEPA Mobility for example:-
- Driving Licence

- Nominated Driving Licence

- Insurance Details (Cash Allowance Drivers)

- Penalty Points / Licence endorsements

- Reporting all accidents/incidents and crashes to Manager & Safe Fleet
Lead as per 465 TEC.01

Ensure that the car roadworthy — ensure compliance to NCT inspections.
- Attend all fleet services as per Ayvens as per notifications.
- Complete monthly milage submission monthly in the CEPA Portal
- Inputs Monthly milage (accurate) on the CEPA Mobility Tool.

- Attends all training and follow up refresher as per CEPA Mobility
notifications.

- Drivers must store all equipment in the boot of car for security reason and
to prevent moving equipment whilst driving the car.



Title: J&J One Dublin Office Safe Fleet Procedure for Ireland
Document Number: IREHS-SF-0001 Revision: Rev 1:

- Drivers are prohibited from using handheld devices or handsfree /
electronic devices whilst driving the car.

4.4 Internal & External Fleet Administrators & Managers

Responsible for the compilation of the EHS Fleet Safety Team’s Training Matrix
and completes all applicable safe fleet manager training.

Attends Core Team Meetings with Fleet SME’s and share information with
local site.

Responsible for promoting Safe Fleet & Safe Fleet Team by creating and
updating the Risk Ref Safety Statement & JSA Risk Assessment RA-001.

Promotes hazard recognition for drivers — Good Saves App.

Responsible for managing the CEPA Mobility System for the site and
monitoring data.

Responsible for promoting the CEPA Mobility Tool to the Ireland Fleet Teams.

Reviews and dissipates the information received from CEPA Mobility for
communications to the Executive Leadership/Manager of Drivers.

Reviews and dissipates the information received from the Global Fleet Team
on Fleet Safety Messages & Analytics for communications to the Executive
Leadership/Manager of Drivers.

Responsible for ensuring that the CURVE Fleet deadlines are met for Fleet
Milage, and that the information is accurate and validated.

Ensure drivers accurately report crashes and injuries by ensuring that they are
properly categorised as per definitions and guidelines.

Supporting the Fleet Managers in Incident investigations and follow up with
Occupational Health if required.

Ensure that all CAPAS associated with Program Reviews are completed on
time and CAPAS closed out in a timely manner.

Responsible for participating in Assurance Audits to ensure compliance to the
Safe Fleet Program.

As per new legal requirement in the Road Traffic and Road Act (2023) is that
fleet owners, and motor traders have to provide the registration details for
vehicles that are covered under their fleet and motor trade policies.
Promotion of all J&J Fleet Safety Initiatives and surveys for the Fleet Safety

Team.
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4.5 Core System Results

CURVE System for recording EHS & Fleet metrics, accidents, and Good Saves.

CEPA Mobility Tool for Tracking Critical information, milage, training and road
compliance.

Ensures regular communication with site governance and the executive
leadership teams on safe fleet process.

Ensures that a cross functional team is in place to review metrics from CEPA
Mobility.

Training, ensure that all relevant trainings are completed and fully understood
as per EHS Fleet Safety Team’s Training Matrix.

Ensure the EHS JSA RA-001 Risk Assessment have been conducted and
evaluated based on driver risk and mitigate identified risk - Ref Safety
Statement.

4.6 Vehicle Maintenance

5. Definitions

Drivers must adhere to the Global J&J Fleet Requirements which is managed
through Ayvens.

We must ensure that all vehicles used on company business undergo
preventative maintenance as required as pre legislative requirement has an
NCT and this is managed by the driver through Ayvens.

Cash allowance drivers are responsible for maintenance of own vehicles.

All drivers are responsible before driving them to perform a visual inspection
on their vehicle to ensure that the lights, tyres are in good working order.
Report any issues with the vehicle to Ayvens who will provide AA if required.

We adhere to the Global J&J Fleet Requirements which is managed through
Ayvens.

Company Fleet Car Driver: An employee who receives the company car benefit and chooses to drive
a vehicle provided by the J&J Approved leasing provider.

Cash Allowance Driver: An employee who receives the company car benefit and chooses to receive a

cash allowance in lieu of

a company car.

Nominated Driver: Each driver can have two nominated drivers which are approved by their direct

manager. It can be a spouse, partner or close family member of a J&J employee who is authorised to

drive their company car in line with CEPA Questionnaire for nominated drivers and must be recorded
in the CEPA Portal and comply with all the other J&J Standards and procedures as appropriate.
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Low Milage Driver: A J&J employee who receives a cash allowance but completes less than 1,500
miles of their total annual milage for business purposes. Note: Commuting to a fixed place of work
does not quality as business milage.

Need Driver: A need drive is “a driver whose role has been classified as requiring a vehicle to execute

their duties”.

High Risk Driver: There are a number of trigger points to categorise a high-risk driver, this may include
but not limited to points on their licence, outcomes of training, accidents, incidents fines — Reference

Appendix 2 —465.TEC.01 Document.

6. Revision History

Change
& Revision Brief Description of Changes
Number
N/A 01 New Procedure created for the Ireland Fleet Safety Team
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