Johnson&dJohnson SAFE FLEET

Commentary Drive

As the manager of a fleet driver, | am the critical link in sustaining our safe driving culture. | recognize that driving a company vehicle is
the most dangerous role within Johnson & Johnson and | am responsible for supporting our SAFE FLEET Vision, that drivers return home
safely at the end of the day.

The purpose of the Commentary Drive is to RE-EENERGIZE our safety objectives and reinforce our SAFE FLEET Vehicle Safety standard,
technical standards and expectations.

During this Commentary drive, | will ride along with an employee to observe their driving behavior. This is not a disciplinary conversation,
and my goal is to be supportive and provide objective opportunities for improvement through positive change.

| will not distract the driver to ensure their safety and the safety of others on the road. | will take notes and have the driver conversation
once parked in a safe location. | will approach this discussion in the same way as coaching, mentoring or a performance review.

DRIVER DETAILS:

Date Employee WWID

Manager Name Driver Name

VEHICLE/DRIVER VALIDATION

If any of the above are expired, conta_ct your transpQrtatlop authorl_ty an<.:I/0r Fleet . Recent violations, pending or
Management Company to secure valid documents immediately. It is against company policy . YES | NO
to drive a fleet vehicle with invalid or expired documents. otherwise

License, Registration, and In J&J Risk Level 3 (High Risk/11

Insurance Card Valid YES | N points or more) YES | NO
VEHICLE MAINTENANCE

Exterior Body Damage YES | NO Following Maintenance Plan YES | NO

If YES, Cause of Damage: Warning lights blinking YES | NO

Vehicle Clean YES | NO Oil Change Current |  Scheduled

Pet Hair YES | NO Condition of Brakes Good | Fair | Needs Work

Smoke Odors YES | NO Tire Condition Good | Fair | Poor

Windshield Damage YES | NO Tire Type Snow | AllSeason | Summer

Cargo Covers are required for Minivans, Crossover and Wagon type vehicles. Loose items must be properly secured to prevent vehicle occupants from getting injured in the event of sudden stops,
turns or impact.

s the cargo cover properly in place YES | NO | NA Driver does not have a cargo cover:

Driver has a cargo cover, but has not

If No, indicate reason; . .
installed it:

JOURNEY MANAGEMENT OBSERVATIONS

Pre-plans workday & driving route YES | NO Demonstrates alert driving behavior Never | Sometimes | always

Did driver verbalize driving tasks

Familiar with territory / driving route YES | NO during Commentary Drive YES | NO

Driver appeared to be tired orin a

YES | NO state of fatigue YES | NO

Allows adequate time between
appointments to avoid rushing




SAFE DRIVER CHECKLIST

Walk around vehicle check

Loose Items Secured

Doors Locked

Mirrors Checked

Fluid Levels Checked

Seatbelts On / Including ALL
Passengers

Never | Sometimes

Never | Sometimes

Never | Sometimes

Never | Sometimes

Never | Sometimes

Never | Sometimes

| Always
| Always
| Always

| Always

| Always

| Always

Full Headlights / Taillights on

Proper Lifting Technique

Cell Phone / Electronic Devices
Stored in a SAFE location

Cognitive Focus on the Driving Task

Safety Kit in Vehicle

If No, contact Fleet Management
Company:

Never | Sometimes | Always
Never | Sometimes | Always
YES | NO

Never | Sometimes | Always

YES | NO

wellness tips.

Refer to these Vehicle Ergonomics Tips on how to achieve a

more ergonomically correct vehicle seat set up and other

Is this vehicle an ergonomic fit for your
driving needs

YES | NO | Never | Sometimes | Always

DEFENSIVE DRIVING BEHAVIORS

Scanning 360

(Check Mirrors every 3- 5 seconds,
Blind Spots, Looking over Shoulder).

Avoiding Distractions

(Aware of violation of Cell Phone
Policy (full ban)).

Signaling / Eye Contact
(Engaging with other road users,
providing advanced warning, e.g.
tapping brakes etc.).

Knowledge of Escape Routes
(Visual lead, Speed Assessment, and
road positioning, etc.).

Speed Management

(Able to stop safely in the distance
you can see to be clear, obey posted
speed limits, etc.).

Parking Safety Location
(Thought to parking location, checks
clearances, etc.).

Parking Safety.
(Back into space or pulls through /
taps horn before backing).

Never | Sometimes

Never | Sometimes

Never | Sometimes

Never | Sometimes

Never | Sometimes

Never | Sometimes

Never | Sometimes

| Always

| Always

| Always

| Always

| Always

| Always

| Always

Steering Hand Position
(9/3)

Following Distance
(Follows 3 Second Rule; Increases

following distance in bad weather or heavy
traffic).

Safety Margin

(Keep 1% - 2 car spaces when stopped
behind another vehicle/ “Kiss the line”
when stopped before the stop line at
traffic light/Monitor mirrors constantly
while stopped).

Use of Brakes

(Avoids heavy braking due to lapse in
concentration or speeding, Covers the
brake as required.)

Intersection/Junction Safety

(Slows, checks cross traffic, covers brake,
waits 2 seconds after lights turn green,
continues to scan, etc.).

Safe Merging and Yielding
(Signaling, positioning, speed
management, blind spots etc.).

Observing Clearances
(Get Out and Look!).

FINAL DISCUSSION QUESTION (Mandatory Question):

Never | Sometimes | Always
Never | Sometimes | Always
Never | Sometimes | Always
Never | Sometimes | Always
Never | Sometimes | Always
Never | Sometimes | Always
Never | Sometimes | Always

What is the biggest safe driving challenge that you encounter within the area where you typically drive or territory that you cover?



https://jnj.sharepoint.com/teams/WWEHSS/SafeFleet/Shared%20Documents/Forms/AllItems.aspx?viewid=3ee43a31-edef-4c44-91be-30f8521166fe&id=/teams/WWEHSS/SafeFleet/Shared%20Documents/2020%20Safety%20Tips/Tips/Vehicle%20Ergonomics

Johnson&Johnson SAFE FLEET

How to Conduct a Commentary Drive

During a commentary drive, a manager rides along with an employee and observes driving behavior and provides objective
opportunities for improvement after the drive has taken place, not during. This is not a disciplinary conversation. The goal is
to be supportive & encourage positive change.

Be mindful not to distract the driver to ensure their safety and the safety of others on the road. While safely parked, approach
these discussions in the same way as you would coach product, marketing, sales or other performance conversation.

Before the drive:

Log into the Manager Portal and become familiar with the coaching tool.

Review the Driver's incident event history and risk assessment results.

Ensure direct reports have completed assigned courses.

Make note of key areas to review during the coaching session.

Schedule a time to meet with the driver in person to conduct the Commentary Drive.

You have two options for documenting the conversation:

1. Print the Questions:
o Click the Commentary Drive Icon on the site.
o Print out the questions beforehand.
o Use printed questions to document the conversation during the drive.

2. Document Live:
o You can document the conversation live on the website using your laptop, cell phone, or tablet.
o Ensure you are safely parked while documenting.

Vehicle Inspection:

Inspect and complete the vehicle-maintenance section. If you are unable to complete an in-person Commentary Drive,
schedule a virtual inspection on Zoom or Teams and have the employee film the interior and exterior of the vehicle. Pictures
may also be requested from the driver. It is important the driver provides both interior and exterior images and confirms if
smoke or pet hair is present in the vehicle. Pictures cannot be uploaded to the Manager Portal and therefore should be sent
to you directly for your observation of the vehicles’ condition.

Begin the in-vehicle Commentary Drive:

Pay special attention to these skills.

e Adjusting speed to given conditions

e Following distance 2-4 second rule

e Positioning the vehicle

e Scanning mirrors regularly

e Intersections

e Eye contact

e Brake covering

e Regular use of mirrors

e Visual, manual, and cognitive distractions (Ex: Texting, Phone Calls or GPS adjusting while driving. The manager
should inform the driver to cease immediately distractions such as phone calls/texts and be reminded of J&J’s full
cell phone ban policy and Zero tolerance for Alcohol and Drug impairment while driving.



Adjusting Speed to
Conditions

e [f weather or road conditions are not ideal, does the driver reduce speed?
e |f children are playing near the road, does the driver react by slowing below the posted limit?
e |f traffic becomes more congested, does the driver reduce speed?

Following Distance

e Does the driver follow the two-second rule?

* Does the driver adjust (increase) the following distance to compensate for hazardous conditions — i.e., tailgaters, bad
weather, bad road conditions?

* Does the driver drop back to a safe following distance when another car cuts in ahead of your vehicle?

Positioning the Vehicle

e Does the driver change lanes to avoid conflict with other vehicles?

e Does the driver move out of other driver's blind spots?

* |n congested areas, depending on the width of the lane and the type of vehicle — drivers can and should move within
the lane to avoid potential hazards on either side. For example, on a street lined with parked cars, the driver should
position the vehicle to the left of the lane to avoid hazards on the right, such as car doors opening, pedestrians walking
to their cars, etc.

Scanning

e Scanning ahead gives the driver extra time to spot, react to and avoid potential hazards.

e [f drivers seem to react early to potentially hazardous situations, they are probably scanning effectively.

* On the other hand, if the driver spots a potential hazard but fails to use the horn, cover the brake, or change vehicle
position, the driver may not be spotting the hazard early enough.

e [f you're not sure how well the driver is scanning, ask the driver to comment out loud about what he or she is seeing
ahead.

Intersections

Watch to see if your driver is surprised by traffic light changes. If so, s/he is not scanning ahead.

« Does the driver position the vehicle safely (proper lane selection and proper position within the lane)?.

« Does the driver come to a smooth stop?.

« Does the driver maintain a cushion of safety when stopped behind another vehicle?.

« Does the driver wait to make a turn with the wheels aimed straight ahead?.

« Does the driver turn right-on-red only after first coming to a stop and yielding to pedestrians or opposing traffic?.

« Does the driver wait after the light turns green and scan the intersection both ways before proceeding (scanning for red
light runners).

Eye Contact

Drivers should not rely solely on eye contact with other drivers or pedestrians to evaluate and avoid a potentially

hazardous situation.

For example:

e |[f a pedestrian is about to walk in front of your car in a crosswalk, does the driver make eye contact and motion the
pedestrian on so there is no question your driver will wait for the pedestrian to cross safely?

* On the other hand, if your driver stops to wave a jaywalker across the street or motions a driver who does not have
right of way to proceed, you should advise the driver not to do this. Although your driver is being courteous, these
actions could in fact confuse drivers behind you, putting the pedestrian or the second driver in jeopardy.

Covering the Brake

When faced with a potential hazard, drivers can prepare to slow or stop by covering the brake. If a stop is necessary, the
driver has eliminated the time it takes to brake completely thereby reducing total stopping distance.

* Does the driver cover the brake when passing through intersections?

* Does the driver cover the brake whenever there is a potential hazard ahead?

Note how often the driver covers the brake. This will give you a clue to how far ahead the driver is scanning to spot
hazards.

Use of Mirrors

Mirrors should be adjusted properly and used routinely.

e Does the driver adjust mirrors to eliminate as many blind spots as possible?

* Does the driver check mirrors before backing up?

* Does the driver check mirrors and look over their shoulders before changing lanes?
* Does the driver check mirrors routinely while driving (about every 3 to 5 seconds)?

Visual, manual, and
cognitive distractions

Drivers are prohibited from using hand-held or hands-free electronic devices at any time while the vehicle is in operation.
e Does the driver adjust the GPS prior to starting their driving journey?

e Does the driver initiate or respond to text messages or phone calls while driving?

e |s the driver remaining alert and aware of their driving environment?

When the drive is completed, review your observations with the driver. Share positive feedback for safe behavior you observed. Then
move to coaching, giving specific examples from situations you observed where you see improvement may be made.

You may also refer to these Vehicle Ergonomics Tips on how to achieve a more ergonomically correct vehicle seat set up and other

wellness tips for drivers.

Visit the Employee Assistance Program (EAP) and Care Services resources available to support when needed.

Thank you for your engagement and reinforcing Our Vision: Drivers around the world return home safely at the end of each day.
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