
 
WHAT IS SAFE FLEET AND THE  

GLOBAL FLEET SAFETY STANDARD. 

In this module you will learn the most important information about the road safety program 

of Johnson & Johnson, who is the organization you will have the opportunity to work with in 

the training of their drivers and leaders, which is why it is essential that all instructors 

understand the context that supports the work we will do with the Johnson & Johnson fleet. 

Let's get started:  

What is Johnson & Johnson SAFE fleet? 

SAFE Fleet is Johnson & Johnson Company's strategy to protect its employees, their families 

and members of the community from injury on the road. It is a comprehensive program that 

focuses on the safety of drivers operating company fleet vehicles. 

The SAFE Fleet program is very broad and acts in all processes that have to do with fleet 

road safety, so there is a Global Standard that applies in all countries where Johnson & 

Johnson has operations, then we will review three of the sections that are most related to 

the work that you as an instructor will perform.   

	 1. Driver training requirements. 
We start with the driver training and education policy, because this is where you as an 

instructor will be a key player, and it is necessary that you know the different types of 

courses that exist and who are the people who have to enter them.  

New Hires Course. 

This is a course that is given to every employee that enters the organization and its objective 

is to offer information about the main guidelines with which SAFE Fleet operates, as well as 

the responsibilities that you will have in your role as a driver.  This course is also linked to a 

practical evaluation on public roads where an instructor goes out with the driver candidate 



to observe his habits and behaviors during his driving, so that at the end it can be 

determined if the candidate is suitable or not to receive a vehicle from the company.  

Behind the Wheel Course  

This is a course that drivers must take within the first 90 days of their hiring, and every 3 

years they must renew it. In this theoretical-practical course, several topics related to Road 

Safety and a series of preventive driving techniques are developed. 

High Risk Driver Course 

This training will only be given to those drivers who, according to the SAFE Fleet Global 

Standard, meet the criteria to be qualified as HRD. Translated with www.DeepL.com/

Translator (free version) being some of them: 

● Accumulating three or more moving vehicle traffic violations in one year. 
● Two or more preventable accidents in one year and/or within your automobile plan. 
● Any alcohol or drug related violation. 
● Due to the seriousness of the accident or at the discretion of the SAFE Fleet Team it 

must be qualified as High Risk. 
● Among others 

Multipliers Course 

In SAFE Fleet the commitment of leadership is key, that is why Commercial Managers and 

some other leaders are trained to be able to apply commented driving to their work teams 

during the route accompaniment tours. In other words, through this course, our task is to 

offer a coaching methodology that leaders can apply effectively. Every Johnson & Johnson 

driver must perform at least one Commented Driving per year, through his or her Multiplier.  

In the following modules, we will discuss each of these courses in detail, so you will know 

what content will be offered and how they need to be delivered.  

	  



2 . Fleet Safety Code of Conduct. 

The fleet safety code of conduct is part of the SAFE Fleet policy, and outlines the guidelines 

that every employee who drives a vehicle assigned or leased by Johnson & Johnson must 

comply with, below we review the guidelines that we consider most necessary for your 

knowledge. 

● Have a valid driver's license, issued by the local authorities in the country of 
residence, and comply with all traffic regulations imposed by the authorities.  

● Always use seat belts in all vehicle seats, as well as other restraint methods, e.g. 
infant and child restraints. 

● Always wear a helmet when using two-wheeled vehicles. You should also wear 
reflective vests or brightly colored clothing to increase visibility in traffic. 

● You must not drive, when working for the company or using the vehicle assigned by 
the company under the influence of alcohol, legal or illegal drugs; or medication 
without a doctor's prescription. 

● The use of electronic devices, such as cell phones, tablets, etc. in manual or hands-
free mode at any time while driving the vehicle is prohibited. 

● Pre-programmed navigation applications such as Apple or Android CarPlay may be 
used only under the following terms: 

○ Program the route before starting to drive. 

○ Lock the phone. 

○ Place the phone in a safe place... 

○ Look at the map only through the vehicle's screen. 

○ Do not use another application while driving. 

○ Do not enter or update destinations while driving. 

○ Stop safely before making any adjustments to the navigation application. 



	 3. Fleet Accident and Injury Reporting Requirements 

Fleet accident and injury reporting requirements. 

Accidents and injuries must be accurately reported in accordance with: 

Any event involving a leased or company-owned vehicle, or even a personal vehicle while 
being driven on company business, that results in injury to any person or damage to 
property is considered an accident and must be reported to the employee's manager and a 
member of the local SAFE FLEET team, within 24 hours of the accident.  

Failure to report an accident within 24 hours will be considered a serious offense and may 
result in disciplinary action, which may include termination of the employee or withdrawal 
of driving privileges. 

Remember that in this module we have only provided an overview of what SAFE Fleet is and 
some of the most important guidelines of the Global Standard, as the idea is that you who 
will be working with Johnson & Johnson fleet drivers can reinforce and promote, or even 
address questions about the different aspects set out in this fleet safety policy. 
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