Johnson & Johnson SAFE FLEET Manager Pledge

Each one of us plays a part in ensuring our own safety and that of our colleagues and the community.
Safety isn’t a one-time commitment; it’s the result of continual, daily decisions and behavior of
individuals and teams. This core value within Johnson & Johnson sets us apart from other Companies.

As the manager of SAFE FLEET eligible employees, you play an integral role and are the critical link to a
sustaining our SAFE driving culture.

The SAFE FLEET Vision is to ensure that drivers around the world return home safely at the end of the
day to enjoy the MOMENTS that MATTER.

Understanding that driving a company vehicle is one of the most dangerous roles within Johnson &
Johnson, | will provide leadership reinforcement and guidance to support employee safety.

| agree to:

e Lead by Example and encourage my direct reports to make safer choices to reduce their risk.

e Familiarize and comply with the Johnson & Johnson COMMON CANADIAN FLEET POLICY and the
Fleet Safety Code of Conduct.

e Adhere and enforce the mobile phone policy.

¢ Not drive while tired or fatigued.

¢ Not drive under the influence of alcohol or prescribed/recreational drugs that may have the
capacity to impair the ability to safely operate a motor vehicle.

e Actively monitor SAFE FLEET performance and ensure that my direct reports are compliant with
the on-line driver training, Behind-the-Wheel driver training and complete a minimum of one
Commentary Drive with me per year.

o Effectively use Commentary Drives and Post Incident Coaching Collision reviews to improve
behavior and closely manage existing higher risk drivers.

e Partner with SAFE FLEET Champions to demonstrate support and include an update of team
metrics and safety tips on meeting agendas.

By signing this pledge, | am demonstrating my commitment to lead by example and take a pro-active
role in SAFE FLEET. | understand that violations of policy can lead to discipline up to
termination/separation from the company.

| agree to the Johnson & Johnson SAFE FLEET Manager Pledge.

AGREE

DISAGREE



