Introduction

Dear colleagues, it is a great honor to welcome you to the Instructor Certification Program of
the CEPA MOBILITY. We are excited to share with you the knowledge and methodologies
that have allowed us to make a difference in driver training for over 36 years, worldwide.

Every aspect of this certification is of crucial importance. Each piece of content has been
meticulously crafted for a specific purpose. We urge you to assimilate 100% of what is
presented to you, as each point is critical to your ability to perform your job and represent
CEPA Mobility in your country, city or region.

Although the topics, concepts and techniques you will cover in the theoretical and practical
courses are universal (distractions, fatigue, stress, speed, etc.), it is essential that you bring
your individual knowledge and experience to the table. You are the ones who best
understand the cultural nuances, driver idiosyncrasies and regulations in your country.

Here are the main topics we will be reviewing throughout this certification:
e Module 1: Overview of CEPA Mobility.
e Module 2. Training service guidelines.
e Module 3. Effective communication strategy.
e Module 4. Global Context of Road Safety.
e Module 5. J&J and the Safe Fleet program.
e Module 6. New Hires.
e Module 7. Delivery of practical training on public roads.
e Module 8. Review and delivery of the Behind The Wheel (BTW) course.
e Module 9. Review and delivery of the High Risk Driver (HRD) course.
¢ Module 10. Review and delivery of the Road Safety Multipliers course.

e Module 11. Training management and FDM utilization.



As you can see, this certification offers clear and precise instructions not only related to the
contents to be developed in the courses, but also covers how they should be developed,
following CEPA's specific methodologies, as well as all the administrative processes that
must be fulfilled once the courses are finished. Translated with www.DeepL.com/Translator
(free version)

We deeply value the experience that each of you will bring to the delivery of services, your
knowledge is invaluable. In this global certification we invite you to open your mind to new
perspectives and approaches. Innovation in training is the key to adapting to an ever-
changing world. We are confident that by combining your expertise with new and different
ways of teaching, we will achieve an even higher level of road safety worldwide. Together,
we can make a difference in a more impactful and effective way than ever before.

At the end of the certification you will have access to a quiz that will serve as your final
evaluation. The minimum passing score to be considered eligible to teach courses on behalf
of CEPA is 80%. Likewise, we provide you with graphic materials for each of the modules of
this certification, which contain support and consultation content that will help you to better
understand all aspects related to the background and form of the methodologies and
content used in the different courses that you will have to teach.

CEPA Mobility thanks you in advance for taking the time to learn more about this exciting
global certification opportunity. We encourage you to embark on this journey of professional
growth and wish you a successful path in your development as a certified instructor. This
certification represents not only a personal achievement, but also a significant contribution
to excellence in global road safety education.

We wish you all the best on your road to success!
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