
 

NEW HIRES AND IN-VEHICLE ASSESSMENT 

It is common for companies that are clients of CEPA MOBILITY to want to ensure that 
candidates for a position that requires the assignment of a vehicle either as a work tool or as 
a benefit, really have the necessary skills to be able to drive safely, so one of the services 
they hire is the application of an in-vehicle assessment. 

The in-cab assessment is a practical activity that is carried out individually and preferably in 
the vehicle that will be driven on a regular basis in the work activity. This service 
contemplates the evaluation of different habits and behaviors of the driver, being carried out 
in a circuit with characteristics related to the work routes where the candidate will drive, 
such as urban infrastructure, rural roads, highways or freeways.  

At the end of the evaluation, the instructor decides, based on what has been observed, if 
the driver is suitable or not to receive a vehicle from the company.  

Evaluation versus Training	  
It is important that all instructors who carry out in-cab evaluations understand that in the 
case of this activity their role is to observe the different habits and behaviors that the 
evaluated driver applies during the time contemplated by the activity, that is to say that 
unlike a training where the instructor plays a highly active role seeking to improve the 
driver's skills, in this case he will only qualify the various aspects existing in the evaluation 
form, to finally issue at the end of the activity an opinion on the performance shown by the 
driver candidate. Thus, in this service, the INSTRUCTOR will really play the role of 
EVALUATOR. 

Development of the activity 
As in the application of practical training to drivers, the in-cab assessment has the same 
structure, but the objective and characteristics of each of the phases that comprise it are 
different. Let's review each of these stages below: 
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a) First stage: Justification 

In this case, during this stage, the instructor will introduce himself and make explicit the 
objective of the evaluation, i.e.: To determine whether the driver is suitable to receive a 
vehicle from the company or not.  

In addition to the objective of the session, the evaluator should communicate the structure 
of the activity by commenting to the driver that at the end, he/she will provide brief 
feedback on what was observed in the session.  

It is also in the justification, where the EVALUATOR collects important information about the 
driver and his experience operating vehicles. Some fundamental data to obtain are: 

● Experience as a driver: Here it is important to capture whether this experience has 
been continuous or sporadic. 

● Type(s) of vehicle(s) the person drives, as well as the type of transmission. It is 
important to capture information about the dimensions the driver is familiar with, 
the type of transmission he/she knows how to operate, as well as any other 
characteristics that are important to verify before starting the evaluation.  

It is essential that the vehicle used for the evaluation be the same or as close as 
possible to the vehicle that the candidate will drive on the job on a regular basis. In the 
event that the vehicle has characteristics that are very different from those of the work 
vehicle, this should be reported to CEPA staff or to the client.  

● Request a valid driver's license that legally certifies that the driver CAN drive a 
vehicle. This is a fundamental requirement to be able to perform the activity, in case 
the person to be evaluated does not present a license or has an expired one, then 
the activity cannot be performed at that moment.   

If during this stage the evaluator suspects that the driver really does not have the minimum 
experience necessary to drive a vehicle, it is important that he/she does not go out on public 
roads, and that he/she first chooses to develop some maneuvers in reduced spaces and in 
reverse in a space of greater control such as a parking lot, this will help to better observe if 
the driver has a minimum control of the vehicle before exposing it to street traffic, whether 
in an urban, rural area, highway or freeway. Remember SAFETY IS THE MOST IMPORTANT. It 
is NOT NECESSARY TO WAIT UNTIL THE END OF THE TIME ALLOCATED TO NOT APPROVE A 
CANDIDATE, if you have already ruled that the person does not meet the necessary 
requirements at any time you can not continue and rule NO APPROVAL. 

2



Remember that sometimes the hiring of a person will depend on this evaluation, so the 
arguments that you must document and inform to not approve someone must be very solid. 
We trust your experience and judgment, as it is that of a PROFESSIONAL.  

It is important to know that these IN-CANNEL EVALUATIONS will be done in a lot of 
countries, some of them will have much more solid filters to deliver a driver's license, so 
generally we will be able to find drivers with good training, but there will be other countries 
where having a driver's license is a very simple requirement where drivers only pay an 
amount, without having passed driving or knowledge tests, so they will have a very weak 
training in preventive or defensive driving. You must be prepared for any scenario.  

b) Second stage: Development 

At this stage the evaluator will conduct a thorough observation of the knowledge, habits and 
attitudes that the driver has before and during the driving, it is important that you plan your 
session properly and remain attentive to all the maneuvers that the driver will perform 
because it is important that he/she offers safety to the activity.  
We will briefly explain the general aspects that you will have to evaluate: 

I. One: Pre-checks and knowledge of the vehicle 

Unlike the training, where the instructor advised the driver in the application of an adequate 
procedure of pre-trip checks, in this case the instructor in his role as evaluator will limit 
himself to observe that the driver candidate verifies the minimum physical conditions of the 
vehicle, that is to say, that he does not simply get into the vehicle but takes the time to 
check the basic safety points. Likewise, the driver's knowledge of some of the vehicle's 
active safety systems and other elements is also evaluated.  

II. Two: Before leaving 

The evaluator will verify if the candidate adequately prepares some aspects that will help 
him/her to have a safe and comfortable driving: Seat belt, mirror adjustment, among others.  

III. Three: During the Tour: Observation, Identification and Anticipation 

This is the longest section of the form because this is where the evaluator will verify the 
correct application of the preventive driving techniques that allow the correct Observation, 
Identification and Anticipation of the risk.  
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The subsections you should evaluate in this section are: 

1. General control 

2. Front risk control 

3. Back risk control 

4. Intersection control 

5. Vulnerable User Control 

6. Execution of position changes 

In order for you to qualify all these aspects it is important that you seek to select a route 
that allows interaction with various types of infrastructure.   

IV. Four: Parking 

The driver's technique for maneuvering in tight spaces and the use of reverse are evaluated.  

V. Five: Operation of the commands 

This section evaluates driving habits in relation to the use of the steering wheel, gearbox, 
pedal board, among others. 

VI. Six: Attitude 

The evaluator will have available in the observation form, this section that will be necessary 
to use when observing risky behaviors and attitudes that the driver exhibits during the 
driving test.  

In the form there is a section dedicated to those critical aspects that put the driver at risk. If 
you check any of them, the driver will automatically have a NOT APPROVED rating.   

These aspects will be explained in more detail in the guide for filling out the evaluation form. 
Below you will be informed about them:  

Critical Elements    	  

a) Inadequate speed  

b) Traffic infraction  

c) Aggressiveness  

d) Distraction while driving  
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e) Does not transmit security  

f) No coordination between gearbox - pedalboard  

g) Reckless driving  

h) No driving experience  

i) Newness  

Guidelines for filling out the evaluation form.  

Each of the sections and subsections we have previously reviewed has several associated 
concepts or techniques that you will have to evaluate. In order to know them and how to fill 
out the evaluation form, it is important that you consult the Guide for filling out the in-
vehicle assessment form, since it will not only guide you in properly completing the form, 
but will also provide you with information on the criteria to correctly evaluate each of the 
items contained in the form. This guide can be consulted in the documents that accompany 
this module on the following platform 
To perform the in-booth evaluation, you as the evaluator will have two tools that you can 
use:  

● The commented conduction.  
● Direct observation.  

The application of these two techniques is described in the video Methodology of practical 
training on public roads, however for the in-vehicle assessment it is important that these 
two tools must be used at an EVALUATIVE level, as opposed to their application in a training 
where they are used as coaching tools. Please, if for some reason you have not seen the 
above mentioned video, it is essential that you watch it, in order to complement and 
strengthen your skills and fully understand the application of these tools.  

c) Third stage: Feedback  

It is at this stage that the evaluator will offer the driver candidate the result of the evaluation 
as well as a summary of the main areas of opportunity identified during the development.  

The possible outcomes for the in-vehicle assessment are: 

● APPROVED and APPROVED WITH REMARKS 

They are those participants who are fit to perform their task as drivers. Although they may 
have some errors, these do not compromise their safety, nor that of third parties. The 
difference between a PASS and a PASS WITH OBSERVATIONS is based on the evaluator's 
judgment and the number of errors detected, as well as their importance.  
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However, we repeat that in both cases it is considered that the person has satisfactorily 
completed the evaluation and has transmitted and demonstrated safety in his/her driving, 
therefore he/she will be able to receive a vehicle from the organization.  

● NOT APPROVED 

Drivers who during training do not meet the minimum safety requirements, and therefore 
there is a tendency of high risk in their driving.  

The Not Approved rating is normally related to:  

Novice: Drivers with very little driving experience, and therefore do not have a command of 
the vehicle that allows them to enter traffic safely. This classification also includes those 
drivers who have not had continuous practice, i.e., they learned to drive, but this learning 
has not been routine. Or those drivers who may have had their driving experience in a 
vehicle with different characteristics than the one used in the evaluation and, consequently, 
in the job, these differences may be in the type of transmission, dimensions, operation, 
among others.  

Behavior: Drivers who, during the evaluation, perform behaviors that transgress some rule, 
and that put their driving and that of third parties at risk. These behaviors are repetitive and 
remain during the entire session, even in the face of the evaluator's own warning, a traffic 
sign or some other element.  
   
Examples: Inappropriate speeds, distractors, not respecting other users, aggressive behavior, 
anxiety or lack of attention, etc.  

In case of a No Pass, the instructor may interrupt or cancel the evaluation at any time. And 
the recommendation to the organization is that the driver does not drive a vehicle.  

It is important to know that in some cases, clients prefer that the Evaluator does not discuss 
the result with the driver, when there is this request CEPA MOBILITY will be the one to 
inform you, if there is no instruction you will have to provide the result to the driver.  

Also a FUNDAMENTAL guideline is that when there is a person NOT APPROVED you should 
inform the client and the CEPA Training Manager as soon as possible about the result.  

Before closing this module, we would like to inform that sometimes, these n-vehicle 
assessment will not be directed to people who are about to be hired by the company, but 
there are several reasons why this service can be applied such as:  
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● People who move from one department to another in the same company. 
● Need to verify the performance of a driver who has been working in the organization 

for some time. 
● Changes in vehicle plans. 
● Guidelines established in the fleet safety policy. 
● Among others. 

Remember to consult the Evaluation Form Filling Guide and pay full attention to the next 
module that will talk about the evaluation and coaching techniques that you will apply both 
in evaluations and in practical preventive driving training, thank you for your attention! 

This document is the intellectual property of CEPA Mobility. Any reproduction, editing, or 
distribution is strictly prohibited without explicit authorization from the company.
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