
 

New Hires Training Program 
Theoretical Teaching 

When a new employee who will drive a Johnson & Johnson vehicle enters the organization, the 
first contact he/she will have with the Safe Fleet safety program will be through the New Hires 
Training Program, which has two fundamental segments: 

1. A theoretical course explaining the purpose and main components of the Safe Fleet 
program. 

2. A practical evaluation to determine whether or not the driver is eligible to receive a 
Johnson & Johnson vehicle.  

In this video we will focus on the first element so that you know how to teach the theoretical 
course and achieve the learning objectives that this training includes. We will use, to facilitate the 
explanation, the different slides that make up this course as a background image, so that in each 
one of them we explain the main messages that you will have to transmit, including some of the 
things that we will describe, you will already know them because we also develop them in the 
training video “What is SAFE FLEET? 

Use this cover slide to introduce yourself and explain the 
structure of the course so that the participants are aware 
of the agenda and the duration of the elements that 
comprise it.  

Remember that the total duration of the New Hires 
Training Program is 2 hours, that is, one hour for the 
theoretical course and one more hour for the in-cab 
evaluation for each driver.

The course will be started with the most important 
message: The commitment to take care of the well-being 
of employees, reflecting on how dangerous the task of 
driving is.

Johnson & Johnson's values may be explained through its 
creed, which is a document that declares its 
commitment to well-being and needs. It is time to 
reinforce the idea that safety is not only a priority at Safe 
Fleet, but also a value for the organization, so highlight 
the importance of new employees understanding their 
role as drivers and their responsibilities.



Now talk about some of the main elements that make up 
the Safe Fleet Program and comment that this is a 
comprehensive strategy that has a structure based on 
leadership. 

Comment that the security program always seeks 
continuous improvement and that there are frequently 
internal audits to achieve evolution.

Highlight the active engagement of senior management 
across all business divisions within the company and at 
every opportunity to promote the SAFE Fleet message as 
a “way of doing business” to employees. Senior 
executives in each region serve as advocates for the SAFE 
Fleet program. 

Leadership from the top of the organization is critically 
important to implementing a safety culture when it 
comes to safer driving. This leadership commitment 
extends from the top management in the organization to 
the teams that are driving the most miles in the course 
of their work.

Contribute through this topic to make new employees 
aware that traffic accidents are a public health problem 
that affects countries, communities and, above all, 
people in many ways.  

Discuss the decade of road safety action 2021 - 2030 and 
the goal of reducing deaths by 50% by the end of the 
decade. Rely on the video: Global Context of Road Safety 
to delve deeper into the topic.  

Lead participants to reflect on how behind each number 
there are people, do not miss the opportunity to give the 
topic a human perspective where respect for the lives of 
all people is discussed.

When driving we face various challenges every day. This 
slide shows us some of the challenges we may encounter 
on our roads. Images that represent unsafe behaviors of 
other drivers, dangers in the infrastructure and the 
environment are shown, so that the instructor explains 
the importance of drivers being prepared to face all 
these situations whose existence is inevitable. That links 
us harmoniously to the next slide and theme.



This brings us to the next slide. 
As instructors, we must remind drivers of the 
importance of accepting the Driver Safety Pledge, a 
mandatory requirement for all Johnson & Johnson 
drivers. 

For your information, the Driver Safety Pledge is a 
commitment to drive in a safe and responsible 
manner. It is a mandatory requirement for any 
Johnson & Johnson driver operating a vehicle as 
part of their job for the organization. 

Please remember that the guidelines in the Driver 
Safety Pledge may vary depending on the country 
where the driver lives and works for J&J. However, 
without exception, everyone must agree to know, 
read, and understand them.

At this time, the instructor will explain some of the main 
Safe Fleet guidelines that are set forth in the Fleet Safety 
Code of Conduct and that must be complied with by 
every Johnson & Johnson driver.

Then talk about the importance of not driving when you 
have drunk alcohol and talk about some of the effects 
that occur on the human body.

Talk about the correct way to put on the seat belt and 
the importance of using it in all seats in the vehicle, as 
well as the need to use Child Restraint Systems when 
children are carried in the vehicle. Provide some advice 
regarding infant seats.

Talk about how important it is to wear a helmet for those 
who ride a motorcycle.



And how basic it is to carry a valid and current driver's 
license, and of course not to use the cell phone while 
driving, including hands-free.  

You can expand the information on each of these 
guidelines, feel free to argue and explain each of these 
elements from a preventive point of view. Exploit your 
training as a road safety specialist. And be sure to consult 
and read the existing security policies and procedures in 
this module and which are made available to you as 
support materials.

It is time to delve deeper into the different activities that 
Safe Fleet offers to improve the capabilities of the drivers 
comprising its fleet, so explain:

New Hire Program, where it will explain that new 
employees who drive a Johnson & Johnson vehicle are 
required to attend a course that explains: What is Safe 
Fleet? What is its purpose? What elements do it 
comprise? And what are the responsibilities as a fleet 
driver? 

Likewise, every new collaborator must, as part of this 
new employee program, go through a driving evaluation 
to determine whether or not they are suitable to receive 
a vehicle from the fleet.

The new Johnson & Johnson employee will, 90 days after 
joining, have to attend a course named Behind the 
Wheel, the purpose of which is to professionalize the 
task of driving by offering knowledge, techniques and, 
above all, reflecting on the behaviors assumed during the 
driving. All this to improve safety on work and personal 
routes.



One of the responsibilities of drivers entering the 
organization is to read and understand the documents 
related to their role as fleet drivers. Therefore, as the 
instructor, you should encourage participants to study 
these three documents: 

- Vehicle Safety Standard 465 
- Fleet Safety Code of Conduct 
- Fleet Safety Crash and Injury Reporting Requirements 

Drivers should have come to this training with full 
knowledge of these documents, as they are part of the 
Driver Safety Pledge, which they must have signed and 
accepted without exception. 

To provide accurate guidance and advice to the drivers, 
you should also read and study these three documents. 
You can find them among the support materials available 
on this platform.

Commented driving is an activity that every Johnson & 
Johnson driver must perform at least once a year. You 
will develop this activity with your supervisor, and you, as 
an instructor, must inform the new collaborators on this.

Finally, on this slide you will discuss with the new 
employee the importance of attending any other activity 
or training related to Safe Fleet and that in some 
countries there is a telemetry program, which each 
driver must comply with according to established 
guidelines.

Another important component of Safe Fleet is the high-
risk driver program, HRD.  

This program is responsible for identifying and classifying 
those drivers who have a higher risk of being involved in 
an accident. At this point you will have to explain some 
of the criteria that are used to plot a driver as HRD, these 
criteria could be: 

An accumulation or combination of accidents, fines, or 
even negative ratings resulting from telemetry.  

Every HRD will have an action plan that will support you 
and help you improve your driving skills and behaviors.



This new slide marks the beginning of a new topic that 
aims to offer support to the driver in terms of basic 
preventive driving techniques. Although the BTW course 
will be responsible for developing various topics in 
depth, it is appropriate that upon joining the company, 
the driver may learn fundamental concepts of road 
safety. Therefore, on this slide the instructor must 
develop the correct regulation of mirrors, explaining how 
important it is to keep them in an open position.  
Explain that even with open mirrors, there will always be 
blind spots that will only be eliminated with a correct 
blind spot checking technique, which appears on our 
next slide.

Then explain the blind spot checking technique. Describe 
in which situations this technique is useful, for example 
when changing lanes, overtaking or turning. Clarify that 
this technique must be used whether the vehicle is 
moving left or right.  

Go deeper into the topic and clarify doubts about it.

As all of us who are dedicated to road safety know, speed 
is one of the factors that are critical in the occurrence of 
traffic accidents and their consequences, which is why at 
this time you should develop the topic of Adequate 
Speed and the fundamental need for the driver to adjust 
it in relation to different elements such as:  

Type of vehicle, configuration, type and condition of the 
road, weather conditions, psychophysical state of the 
driver, among others.

Using these two slides, explain the preventive driving 
method based on three fundamental principles:  
Wide-range observation, risk identification and 
anticipation.  

Explain how important it is for a driver to identify risk 
areas at a long distance so that they can take anticipated 
and never sudden actions.  

Although the information to be offered in this series of 
techniques is basic, you can answer questions that 
participants may have.



Remember that the New Hires Program not only has a theoretical course, but you will also have 
to carry out an in-cab evaluation, which is an activity where, through the application of the 
Commented Driving technique, you will go out with the new employees to the street to observe 

As you can see, at this moment you will explain the 
concept of Following Distance through the 3 second 
rule.  
Explain that this driving technique must be 
complementary to the Observation, Identification and 
Anticipation method and that even in the event of any 
environmental condition that arises, this rule could be 
extended to more than 3 seconds.

Once the segment on key driving aspects is finished, 
through this slide you will explain the process of 
reporting traffic accidents, highlighting and pointing out 
the importance of doing so within not more than 24 
hours as from the time the event occurs.

Finally, explain the different types of collisions or 
accidents that are set out within the Safe Fleet Fleet 
Safety Standard.

Although the final video is related to the use of seat 
belts, it rather reinforces the purpose of Safe Fleet: Get 
home safely and help other road users to get home 
safely.  
Create a powerful and very emotional closing. 

Develop your own speech and thank them for the 
attention given. 
 
https://www.youtube.com/watch?v=h-8PBx7isoM

Conclude the course by thanking the attention given and 
answer any questions or concerns that may arise in the 
group.

https://www.youtube.com/watch?v=h-8PBx7isoM


their behaviors and driving skills. The explanation of this activity and how you should carry it out 
is in another video that we have titled: New Hires and the in-cab evaluation 
Please watch and study it carefully and do not forget to consult all the supporting materials that 
are available to you. 

Thank you very much for your attention, we wish you all the success in the world!! 
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