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EHS&S Standard 
465 Vehicle Safety 

1.0 PURPOSE  
Johnson & Johnson’s global process for the pro-active identification and mitigation of 
Vehicle Safety risks to ensure compliance with internal and external requirements. 

2.0 SCOPE 

2.1 Please see 465.TEC.02 Fleet Safety Code of Conduct (FSCC) Appendix 1 for full scope 
of this Standard: Application of Vehicle Safety Standards to Driver/Riders and Vehicle 
Categories. 

3.0 REFERENCES 

3.1 EHS&S Standards 

N/A 

3.2 Other J&J Documents 

465.TEC.01 Fleet Safety Crash, Injury and Mileage Reporting Requirements 
465.TEC.02 Fleet Safety Code of Conduct (FSCC) 
465.TEC.03 Powered Two Wheeled Vehicles 
465.TEC.04 Preferred External Ground Transportation Service Suppliers 

3.3 External/Third-party Standards/Documents 

N/A 

4.0 DEFINITIONS 
All terms with defined definitions are identified by use of BLUE, CAPITALIZED, BOLD and 
ITALIC font. 
Definitions for terms located in the EHS&S Standards are located in the EHS&S Glossary. 

https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155023&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-284068&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-283997&Repository=TV
https://jnj.sharepoint.com/:w:/r/teams/WWEHSS/Knowledge%20Repository/EHSS%20Glossary.docx?d=w6310dc189a0842738229ab2a1a23454b&csf=1&web=1&e=UZ38kk
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5.0 REQUIREMENTS 

5.1 EXECUTIVE LEADERSHIP 

5.1.1 Executive Management must appoint a SAFE FLEET Subject Matter Expert (SME) 
to maintain Johnson & Johnson’s Road Safety program, SAFE FLEET. 

5.1.2 Must challenge the organization to take innovative approaches to road safety and 
not be satisfied with current results. 

5.1.3 Ensure open and active communication about road safety viewing SAFE FLEET as 
being an integral part of the organization's business with Executive Management 
working to make SAFE FLEET part of the company culture. 

5.1.4 Must monitor SAFE FLEET performance and include SAFE FLEET METRICS into 
the organization's key business dashboard metrics. 

5.1.5  Must require their direct reports to be involved in and support SAFE FLEET 
requirements deployment in the organization in a consistent way. 

5.1.6 Ensure performance metrics are incorporated into drivers/riders and Managers of 
drivers/riders WORKDAY goals and objectives and into the driver/rider/manager 
performance review process.  

5.2 Managers of Drivers/Riders 

5.2.1 Must complete SAFE FLEET Manager training. 

5.2.2 Must complete at a minimum, one documented COMMENTARY DRIVE per year 
with their drivers/riders. 

5.2.3 Must ensure awareness of the organization's screening process for new hires and 
consistently implement it by not hiring drivers/riders that are classified as HIGH-
RISK. 

5.2.4 Must complete a documented POST-CRASH COACHING (PCC) with their 
driver/riders for root cause identification. 

5.2.5 Must monitor SAFE FLEET team performance and include performance metrics as 
part of the organization's key dashboard metrics. 

5.2.6 Must monitor and communicate SAFE FLEET Metrics results to drivers/riders and 
teams in order to identify CRASH reduction opportunity areas. 

5.2.7 Must include SAFE FLEET into all larger business unit, franchise, employee, or 
other meeting agendas. 

5.2.8 Must communicate road safety objectives and expectations for safe and 
responsible driving/riding. 
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5.2.9 Must review and monitor communicated SAFE FLEET Workday goals with their 
drivers/riders semi-annually during performance discussions. 

5.3 Drivers/Riders 

5.3.1 Must document and participate in a NEW HIRE ORIENTATION and review and 
adhere to 465 Vehicle Safety, the 465.TEC.02 Fleet Safety Code of Conduct 
(FSCC) and other local requirements. 

5.3.2 Must attend BEHIND-THE-WHEEL/BAR training within 90-days of hiring if class 
availability allows, and every three years thereafter. This training will be scheduled 
with your local SAFE FLEET team, vendor or your manager. 

5.3.3 Must participate in SAFE FLEET training or other forms of mandatory training as a 
condition of the job. 

5.3.4 Must document and complete at least one commentary drive annually with your 
line Manager or approved external vendor. 

5.3.5 Must Complete and document a post-crash coaching (PCC) session(s) with your 
Manager/Supervisor after any crash to analyze and identify causal factors and 
agree on follow-up training/actions. 

5.4 SAFE FLEET Core Systems and Results  

5.4.1 Ensure a cross functional SAFE FLEET team is in place with delegated board 
member(s) acting as team Champion(s) with regular documented team meetings 
and minutes. 

5.4.2 Ensure that the SAFE FLEET team frequently communicates with executive 
leadership and field management and are viewed as the governing body for the 
organization's SAFE FLEET process. 

5.4.3 Distribute, coach, and train each fleet driver/rider and AUTHORIZED 
DRIVER/RIDER on 465.TEC.02 Fleet Safety Code of Conduct (FSCC). Ensure 
they fully understand and comply with the requirements of each category. 

5.4.4 Report crashes injuries and other required data according to the definitions and 
classifications as per 465.TEC.01 Fleet Safety Crash, Injury and Mileage Reporting 
Requirements. 

5.4.5 Ensure risk assessments have been conducted to fully understand the level of 
occupational safety risks faced by the field organization and ensure programs are 
in place to mitigate identified risks. 

https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-STA-02434&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155023&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155023&Repository=TV
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5.5 Support Systems Requirements 

5.5.1 Ensure a safe driving communications and awareness strategy is in place 
supported by a documented plan that is linked to the organization's SAFE FLEET 
activities. 

5.5.2 Ensure a recognition program is in place for safe drivers/riders related to safe 
driving/riding focusing on a combination of leading and lagging indicators. 

5.5.3 Ensure that an outreach program is in place where relevant materials used in 
SAFE FLEET are shared with suppliers, distributors and the general employee 
population through general communications, EH&S fairs, online training, employee 
days or participation in other training programs. 

5.6 New Hire & Authorized Driver/Rider Eligibility 

5.6.1 The SAFE FLEET local team must maintain a process to authorize and monitor in 
scope eligible drives/riders. 

5.6.2 Utilize driver/rider history (as local regulations allow) to determine eligibility for hire 
of new employees, those transferring from one J&J affiliate to another, and those 
seeking to become authorized driver/riders. See 465.TEC.02 Fleet Safety Code of 
Conduct (FSCC) for full criteria. 

5.6.3 Obtain written authorization from the driver/rider and conduct a review of their 
motor vehicle driving records (as local regulations allow). 

5.7 High-Risk Driver/Riders 

5.7.1 The SAFE FLEET local team must identify, formally notify, document, and monitor 
high-risk drivers/riders who exhibit any of the five MAJOR DRIVING EVENTS 
listed in the 465.TEC.02 Fleet Safety Code of Conduct (FSCC). 

5.7.2 Document any disciplinary action and written CORRECTIVE ACTION PLAN 
(CAP) notifications to the driver/rider regarding remedial requirements and 
consequences of non-compliance. Complete corrective actions steps within 30-60 
days of the initial notification. 

5.7.3 Remove a high-risk driver/rider from that classification if the driver/rider is crash 
and violation-free for the subsequent 12 months after notification of their high-risk 
classification and the driver has met all required follow-up actions as defined at the 
country affiliate or business sector level. 

5.7.4 Request and review (where local regulations allow) phone records of drivers/riders 
involved in serious vehicle crashes or crashes with INJURY to self or others. 

5.7.5 Take more stringent disciplinary action (including termination) if, after repeated 
warnings and training, the driver/rider continues to utilize electronic devices (hand-

https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
https://truvaultviewer.jnj.com/StandardUrl.aspx?DocNum=TV-TEC-155015&Repository=TV
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held or hands-free) while driving or is involved in an additional crash while using an 
electronic device. 

5.8 Vehicle Maintenance, Safety Features & Safety Kits 

5.8.1 Ensure that all vehicles used on company business undergo preventative 
maintenance as recommended by the manufacturer, fleet management, LEASING 
COMPANY or J&J affiliate at designated mileage or kilometer intervals. Record all 
service activities. 

5.8.2 Ensure the following minimum safety features are included in all in-scope 
vehicles, if available in the applicable region for the particular tool-of-trade or 
benefit driver band: 

5.8.2.1 Five-star safety rated vehicles as rated by a local within region NEW CAR 
ASSESSMENT PROGRAM (NCAP) (i.e., NHTSA, IIHS, ANCAP, EURO 
NCAP, LATIN NCAP, CNCAP, JNCAP, KNCAP, ASEAN NCAP, GLOBAL 
NCAP).  

5.8.2.1.1 In markets where five-star crash test rated vehicles are not available, 
four-star crash test rated vehicles are the minimum requirement with a 
four-star rating no more than 4-years old. These four-star rated 
vehicles must also contain ADVANCED SAFETY FEATURES 
wherever possible.  
 

5.8.2.1.2 Where five-star crash test rated vehicles are not available in the 
applicable region for the particular tool-of-trade or benefit driver band, 
local operating companies must move their brand selectors to five-star 
rated vehicles (if five-star rated vehicles are not available for the 
particular tool-of-trade or benefit driver band, then four-star) upon 
availability in the given market. 

5.8.2.2 Where there are no five-star, four-star or NCAP crash test results for an 
existing brand selector vehicle within an applicable region for the particular 
tool-of-trade or benefit driver band, the regional Road Safety Subject Matter 
Expert must be consulted who may also involve NCAP partners in deciding 
if a vehicle meets safety requirements.  

5.8.2.3 Three-point anchored safety belts for drivers and all passengers, front, and 
rear seats are required. 

5.8.2.4 ANTI-LOCK BRAKES (ABS) for two-wheel and four-wheel vehicles. 

5.8.2.5 Dual front driver and passenger airbags. 

5.8.2.6 ELECTRONIC STABILITY CONTROL (ESC). 

5.8.2.7 Back-up sensors or back-up cameras. 
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5.8.3 Inclusion of at least one ADVANCED SAFETY FEATURE. For country fleets that 
have already met the minimum vehicle safety feature requirements they must 
include at least one additional advanced safety feature by 2024. 

5.8.4 In addition to the above required safety features, all EU country in-scope 
vehicles must have the following safety features included: 

5.8.4.1 Intelligent speed assistance 

5.8.4.2 Reversing detection with cameras or sensors 

5.8.4.3 Fatigue attention warning in case of driver drowsiness 

5.8.4.4 Emergency stop signal (this is a light signaling system which indicates to 
road users behind the vehicle that the vehicle in front is braking strongly 
with significant deceleration given the present road conditions). 

5.8.4.5 Lane keeping assistance 

5.8.4.6 Advanced emergency braking 

5.8.4.7 Event data recorders must be provided by OEMs in J&J vehicles  

5.8.4.8 OEMs chosen by J&J must have Cybersecurity measures in place 

5.8.5 In scope drivers/riders are responsible for providing a BASIC ROADSIDE 
EMERGENCY/FIRST AID KIT for their vehicle, the contents of which should be 
determined based on local regulatory and other requirements. 

5.8.6 Only new tires are permitted; refurbished or slightly used are not permitted. If one 
tire needs to be changed due to excessive wear, the recommended practice is to 
change the pair, however if one tire needs to be changed due to failure and the tire 
is still new and not worn, it may be replaced. 

5.8.7 Refer to the manufacturer’s manual for tire maintenance and replacement criteria 
and also refer to your local Fleet recommendations which may limit brands 
(superior/premium brand tires are not permitted). 

5.8.8 Snow tires are recommended for winter conditions and may be mandatory based 
on local legislation for winter conditions. Studded tires are not permitted. 

5.8.9 For POWERED TWO WHEELERS (POTW) ensure full faced helmets are worn 
and that headlights, rear view mirrors and taillights are fully operational. 

5.8.10 Ensure that all drivers/riders of in-scope vehicles fully review their vehicle’s 
owner’s manual paying particular attention to fully understanding their vehicle’s 
advanced and other safety feature/options. 
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6.0 ATTACHMENTS 
N/A 

 
 

*** END OF DOCUMENT *** 
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7.0 REVISION HISTORY 
 

Issue 
Number 

Review 
Date 

Author 
Description of Change 

3 Nov 2020  TruVault Format 

4 Nov 2021 G. Kardos Updated to clarify and added Appendix 2 

5 Nov 2021 G. Kardos Added to the scope additional qualifier 
criteria for the External Ground 
Transportation Service Suppliers. The 
additional criteria was located in section K of 
the document. 
Added to the scope an additional qualifier of 
Powered Two Wheeled Vehicles (PoTW) 
Section L to include PPE and Journey 
Management requirements. 
Code of Conduct added additional guidance 
in Vehicle Journey Management 

6 March 2023 G. Kardos • Removal of Definitions and footnotes to 
a Definitions document 

• Addition of detail on Executive 
Leadership Requirements and Middle 
Management Requirements 

• Declutter of duplicate information and 
documented in the TEC standards 

• Reorder Requirements, get 
requirements aligned with previous Atlas 
structure 

• Added drivers/riders of in-scope vehicles 
need to read their owner’s manuals and 
be aware of their vehicle advance and 
other safety features 

7 Dec 2023 J. Kerollis Updated Standard Numbering and link 
names 
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8 Feb 2024 G. Kardos Added European Union required vehicle 
safety requirements and electric vehicle 
charging safety guidance and additional 
Roadside Emergency/First Aid Kit guidance. 

9 April 2024 G. Kardos Added four-star crash test requirements in 
addition to tire requirements and other 
aesthetic wordsmith changes. Renumbered 
5.8.5 – 5.8.10 
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